March 17, 2025

MEMORANDUM

TO: Jim Murdaugh, Ph.D.
President
FROM: Barbara Wills, Ph.D.

Vice President for Administrative Services and Chief Business Officer

SUBJECT: Guaranteed Maximum Price — TSC Library/Learning Commons MakerSpaces
Project

Item Description
This item requests approval of the Guaranteed Maximum Price (GMP) for the TSC
Library/Learning Commons MakerSpaces Project.

Overview and Background

This project includes a space reconfiguration within the Library/Learning Commons (LB/LC)
Building#30 of approximately 10,000 sqft to include a large open space with discipline
stations and 4 offices for use by Staff and Instructors. Scope for the maker spaces include
technical and electrical upgrades, paint, carpet removal, light fixtures, floor installation, door
repair, and deep cleaning. The building will remain partially occupied during construction and
is located at the TSC Site 1 - Main Campus, 444 Appleyard Drive, Tallahassee, FL 32304.

The requirements for the GMP solicitation process were reviewed and completed by Southern
Standard Construction. The bid specifications were approved by Tallahassee State College
and Southern Standard Construction and were released to the public on February 7, 2025.
Proposals from sub-contractors were opened on February 27, 2025 and evaluated
accordingly.

As a result of the solicitation, the Guaranteed Maximum Price (GMP) for the TSC
Library/Learning Commons MakerSpaces Project is $3,850,000.00 with supporting
documents attached. The GMP total includes a base bid of $3,850,000.00 with no alternates.

Funding/ Financial Implications
The Guaranteed Maximum Price (GMP) for this project is $3,850,000.00. This construction
contract will be funded by a State Cap Grant and Local College funds.

Past Actions by the Board

The Board approved the Pre-Qualified Construction Manager at Risk (CMAR), Southern
Standard Construction under RFQ 2024-02 Pre-Qualification of Construction Manager
Services, at the June 17, 2024 BOT meeting.



Recommended Action

Approve the attached Construction Manager Contract and Guaranteed Maximum Price from
Southern Standard Construction, for the TSC Library/Learning Commons MakerSpaces
Project.
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Agreement shall control unless expressly provided for otherwise in a writing signed by both
parties. Where this Agreement is silent, the requirements of the Drawings and
Specifications, Project Manual and purchase orders will prevail. This Agreement may be
amended only by written instrument signed by TSC and the Construction Manager.

ARTICLE 3

Construction Manager’s Services

The Construction Manager’s Basic Services under this Agreementinclude construction and
management services for certain Projects with cost for each (Projects) in accordance with
Florida Statute 287.055. Each specific Project will be described in a Purchase Order
pursuant to the terms of this Agreement. The Purchase Order shall be considered part of
the Contract Documents and incorporated into this Agreement. The Construction Manager
will submit a guaranteed maximum price proposal for each Project. Should TSC and
Construction Manager not reach an agreement (which would be confirmed by a Purchase
Order) on the Project, TSC reserves the right to cease negotiations for that Project and
perform the work by other means, including but not limited to employing a different
construction manager, without affecting this Agreement or any other Project.

The Construction Manager shall cooperate closely with the Architect/Engineer, TSC, TSC’s
representative, and the building code inspector and shall be responsible for the successful
completion of the Projects.

Unless otherwise authorized by TSC, all Work shall be performed under Trade Contracts
held by the Construction Manager. The Construction Manager may not bid any of the
Trade Contractor Work or perform such Work with its own forces or employees unless it
obtains prior written consent of TSC. The Construction Manager shall:

Provide preliminary evaluation of the Project and Project budget requirements, each in
terms of the other. Assist TSC and the Architect/Engineer in achieving mutually agreed
upon Project and Project budget requirements and other design parameters. Provide cost
evaluations of alternative materials and systems.

Review all design documents for constructability and compliance with applicable laws,
rules, codes, design standards, and ordinances. Prior to bid, without assuming the
responsibilities of the Architect/Engineer, the Construction Manager shall bring to TSC’s
attention any Work or construction items necessary to deliver to TSC an operational and
complete Project.

Advise about site use and improvements, selection of materials, building systems, and
equipment and methods of Project delivery. Provide recommendations on relative
feasibility of construction methods, availability of materials and labor, time requirements
for procurements, installation and construction, and factors related to cost.

Provide for a Project Schedule that coordinates and integrates the Construction Manager’s
services, the Architect/Engineer’s services, and TSC’s responsibilities with anticipated
construction schedules.



















































