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Presenting the facilities planning process for Tallahassee Community College
With Don Herr, Director of Facilities, Planning & Construction
Jack Baker, Architect & President of DAG Architects
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• Statutory Requirement
• A systemic study of 

present educational 
facilities.

• Capital Outlay Full-time 
Equivalent (COFTE)

• Forecast basic needs
• SREF & Building Code 

Requirements

2024
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Facilities planning is necessary for all fixed capital outlay expenditures:

Administration of all fixed capital outlay programs including the Public Education Capital Outlay and Debt Service (PECO) Trust Fund, Capital Outlay and Debt Service (CO&DS) Trust Fund, Classrooms For Kids Program, and Charter School Capital Outlay Program.


Required by FS 1013.31
Conducted every five years
Based on COFTE as determined by the Florida Department of Education based on historic data and trend projections.


The intent of the educational plant survey is to ensure the thoughtful, orderly development of a program for providing educational and ancillary plants to house the educational and academic support activities of the college.
It provides physical plant needs over time and includes major equipment, buildings, remodeling, renovation, new construction and provides cost estimates.

Cost Factors:  The cost per square foot for new construction, remodeling, and renovation is based on actual statewide average construction cost data with a cost index increase applied to use the mid-point of the survey costs for planning purposes. The cost estimate process applies uniformly to all surveys in all colleges so that consistent planning can be made on a statewide basis

The report must be approved by the DBOT before being submitted to the Department.



• Constitutional 
Requirement

• Projects from the 
Educational Plant Survey

• Capital Outlay & Debt 
Service Funds (CO&DS)

• Commissioner’s annual 
fixed capital outlay 
request
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Required by Florida Constitution Article XII section (9)(d)
Must be on the PPL if They are paid for in part or in full by Capital Outlay & Debt Service funds (CO&DS)


The Commissioner of Education uses the consolidated PPL for expenditure of CO&DS funds



• Statutory Requirement
• Annual Submission
• Data from the 

Educational Plant Survey
• Includes Academic 

Programmatic and 
Curriculum Needs 
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FS 1013.60(2), FS	 Each Florida College System institution board of trustees and each university board of trustees shall submit to the commissioner a 3-year plan and data required in the development of the annual capital outlay budget. The information that is approved by the Board of Governors must be submitted to the Commissioner of Education for inclusion in the comprehensive budget request for educational facilities. No further disbursements shall be made from the Public Education Capital Outlay and Debt Service Trust Fund to a board of trustees that fails to timely submit the required data until such board of trustees submits the data.



Projects using state funds and/or Capital Improvement Fees must be survey recommended (except for maintenance & repair projects). 
*** Projects using CO&DS funds must also be included on the constitutionally-required Project Priority List (PPL)



• Statutory Requirement
• Includes Educational 

Plant Survey Data
• Creates plans based on 

anticipated student 
growth and 
programmatic needs

• The VISION
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TALLAHASSEE 
STATE COLLEGE
MASTER PLAN

Jack Baker, 
President
DAG Architects

Presenter
Presentation Notes
We now present to you the Tallahassee State College Master Plan
Which will be effective upon board approval.



Master Plan Documents

• Campus Map
• Campus Activity Zones
• Stormwater
• Environmental Concerns
• Property Holdings
• Projected Space Needs
• Projected Parking Needs
• Landscape Needs



2024
CAMPUS PLAN
MAIN CAMPUS 
TALLAHASSEE STATE COLLEGE
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CAMPUS PLAN - NORTH
FLORIDA PUBLIC SAFETY INSTITUTE
TALLAHASSEE STATE COLLEGE



CAMPUS PLAN - SOUTH
FLORIDA PUBLIC SAFETY INSTITUTE
TALLAHASSEE STATE COLLEGE



CAMPUS PLAN 
WAKULLA ENVIRONMENTAL INSTITUTE
TALLAHASSEE STATE COLLEGE



CAMPUS PLAN
GHAZVINI CENTER

for HEALTHCARE EDUCATION  
TALLAHASSEE STATE COLLEGE



CAMPUS PLAN 
GADSDEN CENTER
TALLAHASSEE STATE COLLEGE



CAMPUS PLAN 
CENTER for INNOVATION
TALLAHASSEE STATE COLLEGE
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