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Enrollment Headcount
Fall 2020 vs. Fall 2021
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Credit Hours 
Fall 2020 vs. Fall 2021
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Applicants and Conversion Rates 
Fall 2020 vs. Fall 2021

+5.5%



Enrollment Status
Fall 2020 vs. Fall 2021

Full-Time
53%

Part-Time
47%

+5.2%



Enrollment Type
Fall 2020 vs. Fall 2021

Continuing 
Students

62%

New Students
38%

+11.3%



New Student Type
Fall 2020 vs. Fall 2021

First Time in 
College

63%

Transfers
17%

Other
20%

+6.3%

+33.4%



Student Residency
Fall 2020 vs. Fall 2021

In District
43%

Out of District
49%

Out of State
8%

Out of Country
0.50%

Leon
80%

Gadsden
9%

Wakulla
11%

In-District

+7.2%

+10.7%

+7.8%



Student Demographics
Fall 2020 vs. Fall 2021

White
40%

Black
31%

Hispanic
22%

Other
7%

Race/Ethnicity

38.6%
61.4%

Yes No

Pell Awarded

58.2%
41.8%

Female Male

Gender

+18.5%

+4.1%
+37.5%

+3%



Data 
Takeaways

3.6% increase in 
headcount and 6.4% 

increase in credit 
hours

7.2% increase in out 
of service district and 
10.7% increase in out 

of state students

Increased minority 
students (37.5% 
Hispanic and 3%

Black)



https://hechingerreport.org/opinion-the-pandemic-exposes-just-how-much-support-college-students-need


CARE Model
Connections | Academics | Resources | Engagement

Personalized 
Learning

Academic 
Excellence

Student 
Success

Narrowing 
Equity Gaps

Promoting 
Economic 
Mobility



Connections: 
Early, Intentional and Embedded Experiences

• New Onboarding Service Model
• Admissions Navigators and 

Assigned Advisers

• Expanded Registration and 
Enrollment Support

• Admissions and Financial Aid 
Help Sessions

• Fast Track Registration 
Sessions

• New Student Welcome 
Sessions

• Peer-to-Peer Support



Academics:
Clear Academic Pathways that Ensure Learning

• First Semester Schedules 
aligned to Student Interest

• Supporting Technology Needs 
of Students (Laptops and Hot 
Spots)

• Learning Commons Boot 
Camp

• Academic Success Coaches

• Embedded Learning Support



Resources:
Supports to Remove Academic and Life Barriers

• Talon's Market

• Star Metro Reduced Bus 
Pass

• Expansion of technology 
applications

• Well-Track
• Eagle Safe
• Digital Diplomas



Digital 
Diplomas



Engagement:
Social and Academic Enrichment Opportunities

• New Student and Parent 
Convocations

• Welcome Week Activities

• New! Hispanic Alliance for 
Talented Students (H.A.T.S)

• NJCAA eSports



Impact
Maximizing Resources to Support Students in Need



Technology Support For 
Students

 Laptops and Hotspots
$497,000

 Eagle Relief                     
100 laptops

 Instructional Software
$535,000

 Remote 
Learning Products 
$135,000

“Easy to navigate 
Workday and find out 

what I needed to do next.”

“Very helpful nature of Zoom for 
signing up for Classes and 
explaining online classes.”

“So grateful to have a laptop I 
can take to class and use for 

online classes.”



Academic Support for Student 
Success

 Additional Instructional Personnel 
$1.2 million

 Success Coaches                       
$100,000

“Great Professors & Academic 
Advisors!”

“Best part – the Learning 
Commons Boot Camps.”



On Campus and In the Classroom

 Classroom Technology $1 million

 Furniture $1.2 million

 Safety  $2 million

“Just being on campus.”

“I like the atmosphere here!”



2020

747
Students have received 
$1 million in tuition 
assistance

$37,500
Has been spent to stock 
Talon’s Market and 
provide gift cards for 
food to students

2,370
Students have received 

$3.5 million in 
emergency federal aid

$62,000
Has been disbursed in 

Eagle Relief Funds 
emergency funds

Student Impact



Continued 
Support Grants Available Next 

Fall & Spring
$15 million

Assistance with 
Eliminating Student 

Debt
$4 million



Continuing 
CARE into 
the Future

Technology Upgrades
$2 million

Ghazvini Simulation Center 
Expansion                                       
$4 million
Student Union Update                  
$2 million

Air Quality Improvement              
$4 million
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