


Update on Planning 
& Implementation 

• Strategic planning process
• Implementation plan
• Performance indicators used to chart 

progress



Strategic Plan 
• Is transparent in its process;
• Brings new learning to the organization;
• Charts the path to transformative outcomes;
• Is fundable; and,
• Creates an enhanced level of accountability.





TCC Vision
To be recognized as the college of choice.



TCC Mission
The mission of the college is to provide a 
learning environment that prepares students 
for success in a global economy by offering 
higher education pathways, workforce 
opportunities and civic engagement 
experiences.



TCC Strategic Priorities
Student Access
Student Success
Technology
Demand-driven 
Programs
Enrollment

Communications/
Marketing
Talent
Stewardship
Partnerships
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• VPs develop annual goals and initiatives 
that start July 1

• Annual goals and initiatives are tied to KPIs 
and state performance metrics

Goals & Initiatives 




