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Division Overview

ducation & Training

Adult Education

Workforce and Continuing Education

~ Advanced Manufacturing Training Center
-~ Agency for Persons with Disabilities
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* Services

- » Corporate Solutions
‘ » TCC Capitol Center

- Special Projects/Initiatives




" Vision, Strategy and
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The Plan

—xecution



Prepared to Succeed

=stablished Division-wide strategic
riorities to align with the College’s

trategic plan
Individual performance goals
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¢ Staff Development

s4g » Division-wide StrengthsQuest conducted
~ » Staff Development Training — Employer
sources

plemented a 12-month training plan
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Making it Better

reated SOPs for:

Recruiting/selection of WD instructors
Orientation and on-board of WD instructors
Evaluation of WD instructors

~ ~» Exiting of WD instructors

Marketing and Outreach — 6 week

~ standard set

Created a marketing plan tool
Enrollment Goals
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Making it Better

raining Evaluation (Should it be
ffered?)

Demand (# openings)

Short-term and long-term growth
- » Target group to be impacted
»  Marketing plan

‘7‘ Continuous Improvement



Integration

Closing the Gap




ding from the Inside Out

epurposed a position to ensure coordinated
treach

loser alignment with other areas to avoid

duplication
Career Center
» Learning Commons
» Financial Aid

» Veteran s Office

Workqng collaboratively with Academic Affairs

- to ensure seamless programming
i




Training

Demand-Driven
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Creating Opportunity

A approved programs
Increased from 1 to 11

xpanded PSAV offerings

" Increased from 1 to 4

Regional Workforce Board
»  Submitted 26 programs for approval
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f
Creating Opportunity

elnet (payment plan)
1st time payment option

Pathways to Success sScholarship

" Expanded to include workforce and credit
offerings




Employers

Tallored Solutions




PamButler
C.E.O. Aegis Inc.



A
‘Employer Services Model

Succession
Planning

Onboarding

Business
Development




Outreach




Laser-Focused

hambers (Greater Tallahassee, BBMC,

akulla and Gadsden)

New member outreach, presentation of services,
highlight upcoming training and conducting need
SUrveys

'» Economic Development Council

» Attachment to each industry roundtable
» Partner in workforce and economic development

activities (retention and expansion)
|
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Laser-Focused

APE Career Academies (K-12)

Presentations, hosting tours

mall Business and Entrepreneurship

s Small Business Executive Program and
Entrepreneurial Excellence Program







Connecting the Dots

» F{Gadsden Stakeholder Conversation
» PAdvanced Manufacturing Training Day
oybber Security Month
il + Dale Earnhardt Job Fair
*- Bond Health Clinic
il




ue-Added Partnerships

xperience Works

iteracy Volunteers of Leon County
2anhandle Area Education Consortium




Grants

Making a Difference




Ise of Our Gommunity

1,459,500 for Re-entry Services

~ Adult education and vocational training in support
of re-entry services

403,556 for Adult Education and Literacy
- Services

» Adult general education, correction education and
English language/civics education

+ $887,699 for Advanced Manufacturing

—ducation and Training
- » Manufacturing education and career training
| ograms




Ise of Our Gommunity

rants/Contracts - During the past 8 months
Number of applications submitted: 25 (47 %
INncrease)

' Number of grants awarded: 31
— hese 31 grant awards totaled $6,833,472




Telling Our Story




Telling Our Story

ewsletter — Employment Update (Under
velopment — training and campus updates)

adio, Television and WD Website
'S i ~-Social Media (Twitter, Facebook)

‘;,- Movie Theater
!
o Media Releases

I
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rage on campus tools (Marquees,
- 1CC22, CaptivEyes, University Partners)




NONPROFIT CENTER OF THE BIG BEND

Apit andebitaque moluptatum deliquunt, ut reptati
officimus ut aliqui odi volendigento essitia volupti usdant
facepelit que laboriaessin eum sam.

. Nam fugias magnis sundita tenihil exerum vollum quid ma

TALLAHASESGC
. : ASSEE
dolor se porerem arumque volume pelis rae nectem natur?

COMMUNITY

COLLEGE

Workforce
—£ _Deévelopment

Giving the community an edge

. Quiati bearchit volo vollani bea nes nonsequat audae la
doloribus repedio. Agnimposa perent.

. Nam fugias magnis sundita tenihil exerum vollum quid ma
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easuring Performance

=nrollment and Completion
Uredential Attainment
mployment or Continuing Education

"« |ndustry Impact

‘!- Satisfaction
~ » Student Satisfaction

ployer Satisfaction

stomer Satisfaction

Sits (face-to-face, phone, etc.)




' General Summary



Accomplishments

Forging Ahead

e \Created new financial options for students

s EXpanded the number and types of training
pportunities available

1y Implemented a regional outreach strategy
h (employers and community)

* |ncreased community partnerships




Accomplishments

Forging Ahead

* \Created a comprehensive messaging strategy

evamped the WD welsite
Ureated and piloting an abbreviated application

——

~ process




On the Horizon

Impactmg Our Community




On the Horizon

* Mlraining
New program offerings
GED class (Spanish)

ervice

~—~ » Leadership Institute

- » Nonprofit Resource Center

‘ »  Southeast Regional Advanced Manufacturing
Business and Incubation and Accelerator Center
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munity
arget group initiatives: Veteran, Plus 50 Encore,
dsden Re-Entry Center



Division of Workforce
»¥ . Development

Giving the Community an Edge!

TCC Board of Trustees Workshop
November 18, 2013




